
Akorbi Workfoce
Solutions
Akorbi is a global leader at providing a complete range of professional workforce 
solutions for businesses worldwide.  From simple payrolling to fully outsourced 
solutions, you’ll get a consultative partner with proven methodologies, fair pricing and 
a global reach. 



As your business grows, naturally your workforce 
will need to grow as well. When you work with 
Akorbi, we custom-tailor workforce services 
to ensure ideal solutions that accomplish your 
goals. Expand the capabilities and versatility 
of your company by tapping into Akorbi’s 
international network of employment markets, 
consultative recruiters, and experienced 
workforce solutions professionals. 

Our goal at Akorbi is to align your needs with 
workforce solutions that enhance company 
operations and facilitate growth. 

We’re a partner committed to easing the burden 
of companies who are growing and need support 
in any area of the workforce.

Simple. Easy. Akorbi.

Working with Akorbi

MANAGED 
SERVICES

PAYROLL 
SOLUTIONS

GLOBAL 
STAFFING

MSP / VMS

IC RISK 
MANAGEMENT

Staffing Solutions at Akorbi

Outsourcing of professional 
teams, projects and 

services.

Akorbi’s human resources 
team is on your team, 

managing payroll for staffing 
solutions.

Worldwide teams, multilin-
gual staff. Expansive, multi-

national goals.

Helping you manage 
vendors and gain control of 

contingent workforce spend.

Helping clients assess IC 
populations to mitigate 
risk and ensure proper 

classification of workers.



Work with client managers to fully understand the goals, objectives and 
needs of the business.

Hire, train, and manage each team member assigned to the team.

Implement formal process improvements programs designed to drive down 
costs, save time, and improve operations.

Communicate regularly with client management on SLAs, KPIs, and project 
deliverables.
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Our Managers

Outsourcing. Managed services. SOW efforts. 
Subcontracting. Whatever you may call it, Akorbi 
Workforce Solutions can help. Our Managed 
Service offerings provide clients with fully 
managed support over non-core projects, teams, 
or services.  

These efforts operate under contractual 
statements of work (SOWs) and are governed by 
proven processes and methodologies that help 
ensure expert delivery and client satisfaction. 
When you engage with Akorbi to deliver a 

Managed Service, you save money, mitigate 
risk, and obtain specialized skills and services 
without having to hire in-house experts.  

With a Managed Service, clients can rest easy 
knowing outsourced efforts are delivered and 
supervised by dedicated, experienced delivery 
managers. Our managers possess the skills, 
training, and experience to ensure each of our 
project teams delivers the results you need.

Specialized Staffing 
for Critical Positions



At Akorbi, we understand that staff members 
with specialized skill sets are often the most 
difficult to find, hire, retain, and replace. Often, 
there are co-occurring requirements that further 
complicate matters. 

For example, your company may require 
software developers who can code in a particular 

software language. But the developers must 
also be fluent in Spanish because the client 
developing the software is located in Paraguay. 

Akorbi has a global network of staffing 
professionals, recruiters, and hiring markets 
so we can locate the right people with the right 
skills in the right place. 

Specialized Staffing 
for Critical Positions

RESEARCH & DEVELOPMENT CONTENT MANAGERS

INSTRUCTIONAL DESIGNERS PROFESSIONAL LINGUISTS

SOFTWARE & SYSTEM DEVELOPERS Q/A TESTING EXPERTS

MARKETING SPECIALISTS NETWORK MANAGERS

ALTERNATIVE ENERGY ENGINEERS BUSINESS ANALYSTS

LOCALIZATION MOBILE DEVELOPERS ROBOTIC ENGINEERS

UI/UX DESIGNERS PROJECT MANAGERS
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Sample Critical Positions



Independent Contractor 
(IC) Risk Mitigation

MSP & VMS Solutions

Payroll Solutions

Need help gaining control over your contingent workforce spend?  Have managers or vendors bypass-
ing your processes, creating rogue spend that is difficult to track?  With an Akorbi-led MSP, we man-
age your staffing program at no cost to you, while reducing your costs and helping you regain control 
over key processes and staffing vendors.

With payroll solutions, or “employee of record” services from Akorbi, you receive a customized payroll 
outsourcing plan that will align and seamlessly integrate with your talent strategies to meet your busi-
ness goals. We’ll also make sure to withhold earnings for tax purposes and make sure payroll follows 
the laws of whatever country the new hire is based in. We offer support for all custom billing, expens-
es, and payroll while reporting this information to you on a regular basis. You’re always aware of the 
expenses involved.

Akorbi can help mitigate the risk of misclassified independent contractors.  Our experts work with 
you to evaluate your population of ICs and will develop a plan that mitigates your risk of misclassified 
workers, while ensuring your operations aren’t impacted.  With Akorbi at your side, you will greatly 
reduce the likelihood of lawsuits, fines and audits that come along with the use of ICs. 



Our Process

A description of the services, deliverables, and milestones that our team 
will provide  

Clearly defined SLAs, KPIs, and reporting requirements

Agreed upon costs for all services performed

+

+

Formal Statements of Work

Flexible Support and Cost Models

Reduce Costs

Metrics, Service Level Agreements, and Key Performance Indicators 

Our project teams are governed by formal statements of work (SOWs) that have been agreed to in 
advance by Akorbi and our clients. These SOWs identify the work we will perform and clearly define 
how our work will be evaluated and measured. As a minimum, they will include:

We offer support to clients in a flexible manner: on site, off site, near shore, or offshore. We can work 
in the location that best meets the needs of our client. We also provide flexible cost models, including 
T&M, fixed price, and fee for service.

Through the use of an outsourced workforce, you’ll gain more flexibility to adjust work levels 
according to supply and demand. You’ll reduce your employer liabilities as we absorb the costs of 
benefits, recruitment and hiring. With our proven ability to streamline workflows and continually 
improve the processes that we manage, you’ll benefit from long-term cost savings. 

We work with each client to establish the metrics, SLAs, and KPIs that are appropriate for the work 
being performed.  Regular reporting of these items will be made a part of every SOW we create so you 
will be able to track our performance and know how well we are doing.

+



INFORMATION TECHNOLOGY MULTILINGUAL MARKETING

INSTRUCTIONAL DESIGNERS PROFESSIONAL LINGUISTS

ADMINISTRATIVE LEGAL SERVICES

MARKETING SPECIALISTS
OTHER PROFESSIONAL INDUSTRIES

NETWORK MANAGERS

ACCOUNTING & FINANCE SALES & MARKETING

LOCALIZATION MOBILE DEVELOPERS ROBOTIC ENGINEERS

TELECOMMUNICATIONS HEALTHCARE
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Industries We Serve

Akorbi provides enterprise workforce solutions for clients across many industries, 
all around the world. We offer custom-tailored, specialized solutions that meets the 

unique operational needs of your business. Our methodologies and processes are best-
in-class and we employ proven experts in the workforce solutions field. Our expertise 
at providing workforce solutions ensures exceptional delivery no matter the industry.

We have proven experience with large-scale deployments and workforce solutions for 
many different industry verticals including healthcare, finance, and technology, as well 
as anything from Fortune 500 companies to public sector organizations and agencies.

Industry Expertise



Many of the largest companies, vendor management systems (VMS), and managed 
service provider (MSP) programs in the world rely on Akorbi for our technical, 
professional, and high-volume workforce solution needs. With Akorbi, you’ll get a 
consultative partner with proven methodologies, fair pricing, and a global reach.

We also work in 170 languages if you need multilingual staff as you expand into other 
markets and target audiences.

What Sets Akorbi Apart?

Outstanding Customer Service

Professionalism

We Listen
We listen to what you need to gain a better 
understanding of your business model and the 
type osolution that will work best for you. After 
we talk to you, we prepare draft solutions that 
can be evaluated, revised, and approved by you 
to ensure we are delivering the service that is the 
perfect fit for your company.

Akorbi provides outstanding customer service, 
going above and beyond for our clients and 
our workers. We guide everyone, step-by-
step, through our processes while answering 
questions and defining specifics around 
timeframes, deadlines, costs, and how soon 
someone can start working. 

We take a professional attitude with every client 
we support, and with every consultant we place 
on assignment. Akorbi’s mature processes 
ensure a smooth project is delivered from start 
to finish.

+



World-Class Workforce Solutions
for Worldwide Success 

Akorbi is an international leader in workforce solutions, 
providing unrivaled delivery, recruitment and retention 

with comprehensive administrative and customer 
support resources. From multilingual sales teams to 

specialized software developers, Akorbi can help your 
business create the ideal workforce.

Contact Akorbi Staffing today for 
more information on what we provide 
for your company. We look forward to 

working with you!

Contact Us

https://akorbi.com/contact-us/
https://akorbi.com/

